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The Plan




WHY? Objectives

Required v. Personal
voluntary assessment

Expand learning Measurable,
opportunities implementable
for students "take-aways"




WHY? Curriculum

llluminate areas of llluminate areas of
strength weakness

Compare tools:
~ache



WHY? Path Goal

Open up to Thinking
new ways and doing

Educational
tool
External
student
experience




WHY? For You

Thoughts Build your
and advice knowledge
from experts base

Additional Beyond

: school
perrormance expectations




WHY? For Students

Thoughts Build your
and advice knowledge
base
from experts

Additional Beyond school
performance expectations

Practice Act your way
being a into a new way
: f thinki
professional orthinking




WHY? Learning Enhancement

Develop Consider
effective feedback
rehearsal (written,
process recorded)

Helps students

Feedback o

process

MUST occur
throughout
process




WHAT? Type

Critiqued Audio/Video
Component

Ranked

Scored

Ratings

No
Ratings




WHAT? Curriculum

Importance

Job Retention

Modify
Materials




HOW? Function: YOU



HOW? Continued Development
O




HOW? Continued Development

Technique v.
Expressivity

Conducting

Assessment

Techniques Organization

Preparation




HOW? Function: STUDENTS



HOW? Continued Development

Assessment
Techniques

Preparation

Performance
Anxiety Execution
Amelioration




HOW? Preparation

Blueprint for success
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HOW? Preparation

Literature selection or timeline creation
— chicken or egg?

The Fairest of the Fair
March




HOW? Preparation

Relevant

Appropriate

Complies with Instructions

Q
) -
>
)
(O
-
Q
y
—1

Strengths

Weaknesses




HOW? Assessment: Student
Approach

Summative

Formative




HOW? Assessment: Student
Approach

Self :
Testing
Assessment
Peer
Performances
Assessment



HOW? Assessment: Studen
Approach

Grade :

Development

Motivation




HOW? Shape the Experience




HOW? Shape the Experience

Important matters

Ensemble: Think, perform as a

unit

Individual: Do your best

Concert v. contest
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HOW? Learning from the Experience

Do the ratings matter?

Is "Superior” a "win"?

Is “Good"” really “bad"?




HOW? Learning from the Experience

Matter!

Adjudicators’!

Students'!




HOW? Learning from the Experience

A priori expectations

Review first...

...then share.




HOW? Learning from the Experience

Listen to comments

Read feedback

B Score = roadmap

Push pause; get feedback

Ask students: "What's next?"
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HOW? Learning from the Experience

Attainable

Measurable

Gauge Achievement
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WHQO?

vz [

Music Festivals 8 Tours
IN THE PARKS

NewW JeRseyY MUSIC
eDUCAaTORS assoCiaTioON
Founded 1924

' Pennsylvania Music |
' Educators Association /



MUTUALLY EXCLUSIVE?



WHQO?

PHILOSOPHY



WHQO?

VETTING



NOW WHAT? Expectations:
Experience

Set
expectations
a priori

Assess
post-festival




NOW WHAT? Expectations:
Experience

Solid
Pedagogy
High

Quality




NOW WHAT? Expectations:
Adjudicators




NOW WHAT? Using What You

Track results
from each
experience




NOW WHAT? Using What You
Learn




NOW WHAT? Using What You
Learn

e %\ k

Teacher
evaluation /
validation of
instructional

success



NOW WHAT? Using What You
Learn




NOW WHAT? Experience =
Expectations?




NOW WHAT? Transformed
Teaching

Good . | . Implementation
S

N
Prepi




NOW WHAT? Transformed
Teaching

Conductin . Greater . Better musical
. communication expression




NOW WHAT? Transformed
Teaching

Focus on

Rehearsal feedback

ISSUes

v N

SUGGESTIONS




NOW WHAT? Transformed
Teaching

Effect of better
management
on Instruction

Time
management




NOW WHAT? Transformed
Conducting




NOW WHAT? Transformed
Conducting

Reflection on Greater

basics effectiveness




NOW WHAT? Transformed
Conducting

Conducting is Feedback refers

teaching

to your teaching
effectiveness




NOW WHAT? Transformed
Conducting

How can these
be taught
through gesture?

Focus on

specifics




NOW WHAT? Help Students to
Implement

Review
recordings, notes
with students

Create 3-5 areas
for improvement




NOW WHAT? Help Students to
Implement

Develop LONG
RANGE goals to
implement as skills
Improve

Develop achievable

goals to implement
NOW




NOW WHAT? Following
Implementation...

Create
benchmarks and Consider CAl for
exercises based reliable, valid,
on improvement unbiased results
targets

Reassess




